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Best Practices for Company Monitoring/Certification 
Programs to Identify and Remediate Forced Labor.
prepared for the Department of Defense, Combating Trafficking in Persons Conference, Defense Logistics Agency August 5, 2009.
Companies must commit to traceability at all levels of their supply chain.

-
Where contractors sub-contract out to home-based work, companies should work with suppliers and workers organizations to consolidate their suppliers and sub-contractors. 
*
For example, the Self-Employed Women’s Association is an organization of poor, self-employed women workers in India who earn a living through their own labor or small businesses, and have organized themselves into a trade union. http://www.sewa.org/. 

-
A company should also be willing to make publicly available the list of these sub-contractors for third party monitoring and verification. 
*
According to David Doorey at York University, publishing its list of suppliers had a positive impact on labor conditions in Nike’s and Levis-Strauss’s supply chains. You can read his paper here. 
Suppliers and sub-contractors must also commit to regular, unannounced on-site inspection by a third-party, independent auditor or certifying agent. 
Monitoring should occur at all levels of the supply chain, especially in industries where forced labor is known to be prevalent.
-
The Department of Labor International Labor Affairs Bureau is currently developing a list of products and industries where forced labor and child labor are prevalent. The list should be available after January 15, 2010 on the DOL’s website.

Monitoring or certification programs must include independent, third parties monitoring and a strong conflict of interest policy to ensure full reporting.
-
Organizations such as the Workers’ Rights Consortium, Social Accountability International, Veriflora, Transfair, and others conduct third party, independent social audits and monitoring of supplier factories and farms.

All workers should have clear, written contracts that they can easily understand, specifying their employment rights including, for example, notice that an Employers cannot confiscate or keep control of a person’s identity documents, among others.
Workers or their representatives must be able to access an anonymous grievance process, and that also provides whistleblower protections.

-
For example, Social Accountability International provides a complaints process accessible to workers when administering the SA8000 standards.
Companies must commit to supporting remediation for the victims.

-
For example, if child labor is found in a supplier factory for Gap, Inc., the company “requires that any underage workers found in a factory be immediately removed from the workplace, given access to schooling, paid an ongoing wage and guaranteed a job at the factory as soon as they reach the appropriate age.”
If a victim comes forward or is identified, companies should immediately conduct of review of its current suppliers and sub-contractors in that area to identify the root causes an implement remediation program.

An organized workforce, including unions and cooperatives, are often frontline defense against forced labor and trafficked labor.  
· Workers who are the highest risk of being victims of trafficking and forced labor are those who work hidden without the community support that trade unions offer. Trade unions are also constantly monitoring working conditions. 
· Unfortunately, suppliers and sub-contactors in many industries are aggressively promoting short-term contract labor, often supplied through the use of labor brokers.  Contract workers are rarely able or allowed to organize or join unions. For more information on the use of contract labor and precarious work in global supply chains can be found on our website here. 
Often now, workers are transported both domestically and internationally to work in manufacturing jobs. Companies should monitor carefully the agencies that provide contract labor, especially across borders, blacklisting those known to have used abusive practices and forced labour.
For more information, please visit our web-site at http://www.laborrights.org/.
